Warm-Up

* Form groups of 3-4 people.

» List all the Kanban practices that you can
remember

* Tip: There are six of them.
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Warm-Up

Prepare Teach-Back for Practices

Summarizing the 6 General Practices

Clayton
* Prepare a brief teach-back of 2 minutes per practice:
: Manage * Summarize the practice.
Flow * Explain why is it important.
* Use experiences from the simulation.
« IMprove
P * You will present as a group later.

Teach-Back
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Data Hunt: Have a look at the
boards provided and gather
information and patterns.

* What design elements can you find in boards, and how
are they typically used?

* Find as many options how to Visualize Limit WIP as you
can. When might those be appropriate?

Data Hunt

p 15 mununed
Come up with ideas for policies that
you might make explicit while using a
Kanban system to manage your work.,

Exercise: Explicit Policies

Classes of service

* Think about a trip you took lately, or other
services you consume, e.g., online services.

* How were you as a customer and your
requests treated?

* How did this compare to other customers?

Exercise: Classes of service

Exercise: Running a Kanban meeting

Pool of options

Debriefing Closure activity
Deliver to stores
Submit graphic
design to production

people Book tickets to

marketing award

CRM connec t function
Graphic design
Review design
R wing results Prep tent

Legal check
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Run a Team Kanban Meeting
e e ee In progress Complete ©

Establishing
fulfilment

Establish timing

Limit WIP
By limiting WIP we can ensure
we do not have too much work
or little work to do in our
iteration. It encorage teams to
stop picking up new work items
without completing WIP items.
We we pull work items into the
next stage when there is
available capacity.

Improve Managing flow
Manage of work
flow
Flow .. through a
effICIency Kanban board

Feedback loops
Feedback help us to improve
our process and practices
continuously. Meetings can be
held at any given time.
Feedback loops enable
transparencey. Example: Daily
Kanban meeting. So we can
discuss the status of the card,
Impediments, capacity, etc
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