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Exercise: Running a Kanban meeting
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Campaign Brief

Briefing agency

Identifying

audience

Order stock

Establishing

fulfilment

Agreeing budget
Survey monkey

design

Establish timing

Organize social

media people

Approve

advertising

Legal check

Pool of options

Basic grammar

Prepare content

CRM connect

Deliver to stores

Set-up tracking

results

Graphic design

Submit graphic

design to production

people

Closure activity

Review design

Debriefing

Reviewing results

Book tickets to

marketing awards

function

Doing Done
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B

Teach-Back

Dani

Feedback

Loops

Limit WiP

Jo

Visualise

Explicit

policies

Clayton

Manage

Flow

IMprove

Data Hunt

Exercise: Explicit Policies

Exercise: Classes of service
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Limit WIP

By limiting WIP we can ensure

we do not have too much work

or little work to do in our

iteration. It encorage teams to

stop picking up new work items

without completing WIP items.

We we pull work items into the

next stage when there is

available capacity. 

Manage

Flow 

Managing flow

of work

through a

Kanban board

Improve

flow

efficiency

Feedback loops

Feedback help us to improve

our process and practices

continuously. Meetings can be

held at any given time.

Feedback loops enable

transparencey. Example: Daily

Kanban meeting. So we can

discuss the status of the card,

impediments, capacity, etc

?

Monitoring

speed &

smoothness

of the flow

Data &

Metrrics
?

Lead Time Cycle Time Throughput CFD

?

Spot

Trends,

patterns &

anomalies

Improve

Collaboratively 

Foster a culture

of collaboration

& communication

with team &

stakeholders

Improving does

not focus only

on the work but

also on the

people

When people

collaborate

communicate

effectively, reduce

silos, conflicts and

misunderstandings

Collaborating

Leverages

peoples

knowledge, skills

and creativity to

solve problems

?

Standups Retrospectives
Feedback

sessions

Kanban

meetings


